Butler's tourism area life cycle (TALC) model is one of the most influential and frequently quoted tourism-related life cycle frameworks. Extensively applied and critiqued, it remains a cornerstone in tourism research. The model classifies the hypothetical temporal development of a destination into a series of stages, these being exploration, involvement, development, consolidation, stagnation and decline, and/or rejuvenation, which when aggregated are represented diagrammatically as a S-shaped curve. This article presents a theoretical extension of the TALC model, based on the decade in which UK conference venues initiated their conference product life cycle, and the use of refurbishments as state changing triggers to rejuvenate the conference product life cycle. This theoretical extension is applied to the four conference venue classifications that together constitute the UK conference sector, namely purpose-built venues, hotels, educational establishments, and visitor attractions. Each of these venue types initiated its life cycle at different times, with individual venues progressing through their life cycle and either stagnating or rejuvenating through the use of refurbishments at differing times throughout the last five decades. Based on these findings, a linear model can be applied to the development of the UK conference sector. However, undertaking refurbishments, and thus the rejuvenation of the conference venues' life cycle, are occurring at differing times, and therefore this article forwards the view that today a cyclical model is more appropriate to the UK conference sector.
Introduction
subsequent decades. Through this evolution, the conference sector has become one of the fastest growing and highest yielding sectors within the The modern UK conference sector is both dynamic and evolving. Its origins are found at the overall UK tourism industry (Business Tourism Partnership, 2003) . It is also an important generacommencement of the postwar era, evolving over 560 WHITFIELD tor of tourism expenditure, investment, foreign exof an incentive package to their delegates (British Tourist Authority, 1998) . change earnings, and employment (Abbey & Link, Unlike other conference classifications dis-1994; Dwyer & Forsyth, 1996; Oppermann, 1996) . cussed, visitor attractions with conference faciliFour mutually exclusive venue classifications can ties have a unique selling point (Leask & Hood, be seen within the UK conference sector, that of 2000; Saunders, 2001) . "They offer a more crepurpose-built venues, hotels, educational establishative setting than a standard conference suite . . . ments, and visitor attractions, all offering conferattractions are usually the first choice for a themed ence facilities (Whitfield, 2005) . Together these event" (Wills, 2002, p. 38) and "are often more four venue classifications have become a major flexible than hotels in terms of access times, themcompetitor in the global conference market place.
ing and decorating" (Saunders, 2001, p. 41) . They Each conference venue has a market to which provide so much to do and see, unlike any regular they are promoted and sold. Purpose-built venues hotel or purpose-built centers (Saunders, 2001) . differentiate themselves from the other three When visitor attractions are compared with venue classifications by offering large delegate caother venues classifications, it can be seen that pacities. For this reason they are particularly atthey offer a completely different product and extractive to conferences, meetings, and events held perience. In general, they provide small meeting by associations. An association being defined as room facilities, with catering services available in-"An organization of persons having a common inhouse or contracted in and a limited equipment terest. The common interest can relate to a variety base offering the basic equipment necessary (e.g., of interests such as vocational, recreational or pooverhead projector and flip charts). The duration litical" (Hoyle, Dorf, & Jones, 1989 , cited by Falk of events is shorter than the UK conference aver-& Pizam, 1991, p. 115) . Association members age, 1.2 compared to 1.5, which perhaps also remeet for several purposes such as the giving and flects on the lack of accommodation offered by gathering of information, planning activities of the many visitor attractions and the overall trend toassociation, or electing officers as leaders (Hoyle wards shorter events (British Tourist Authority, et al., 1989) . Association meetings are some of the 1999). Figures for monthly distribution show that largest held throughout the world (Crouch & Weber, peak months for events were March, April, June, 2002) . Research by the British Tourism Associaand October (Spiller & Ladkin, 2001) . These are tion (1998) showed that in 1997, more than a third months when many of this venue type are not of association meeting were attended by over 500 busy, such as attractions or historic houses, where delegates, with 60% of association conferences peak business is July and August. This means the lasting for 3 days or more. Due to these characterconference business provides opportunities for istics, quite often an annual association meeting shoulder month revenue generation, lessening the can create demand for delegate accommodation effects of seasonality (Leask & Hood, 2000) . across the entire destination.
The single most significant characteristic of edHotels attract corporate conferences, meetings, ucational establishments, with respect to conferand events. The corporate conference sector conences, is that they are built with "learning spaces," tains a number of unique characteristics. They such auditoria, lecture theaters, and classrooms are tend to have a small number of delegates, generall suited to conference activity (Davidson & Cope, ally less than 100, with the majority being at-2003). Therefore, markets for conferences held in tended by between 26 and 50 delegates (Robinson educational establishments tend to have a strong & Callan, 2001), and are often short in duration academic orientation and membership, with scien- (Lawson, 2000) . Research from within the UK tific and cultural subjects predominant. Educational identifies that 50% of corporate conferences were establishments have the advantage of providing attended by 100 delegates or less and that 40% specialized facilities, adequate if not sophisticated lasted for 1 day only. In light of these facts, the accommodation, which, for many delegates, is majority of corporate meetings have short lead compensated by low costs and the availability of other sport and social facilities (Rutherford, 1990 Along with the growth in the four conference foyers, front of house, catering, and car parking facilities have also been improved (Conference sectors has come increased competition. Increased competition has resulted in conference planners Venues.com, 2008) . Overall, the flexibility introduced through the refurbishment program now and delegates demanding a comprehensive conference package, including a wide range of conpermits events to occur simultaneously. The venue has been rejuvenated. Subsequent to this rejuvenaference capacities that permits smaller breakout sessions, the provision of modern conference techtion, the BIC has hosted a familiarization visit for some of the UK's top conference and event organology, and the provision of overnight accommodation for delegates on-site (Crouch & Louviere, nizers, which included presentations concerning local accommodation as well as a tour of the BICs 2004; Meetings Industry Association, 2000). Additionally, where ineffective practices and profacilities (Bournemouth International Centre, 2007) . Additionally, the BICB become the first UK concesses persist due to inefficient infrastructure, or where contemporary cultural values determines ference bureau to provide functionality that can search conference and meeting room availability that the venues appearance is unacceptable, refurbishments are likely to take place. In doing so refor event organizers via the BICB Internet presence (Conference & Incentive Travel, 2006) ; the furbishments are made that together realign the venue with contemporary processes, practices as BICB also issued a Conference, Meetings and Services Directory, which details the area's venues well as aesthetical values and norms. Refurbishment can therefore be defined as providing "an and support services (Bournemouth International Conference Bureau, 2007b) . The net effect of proopportunity to improve the essential performance, specification and aesthetics of a building" (Corus, viding refurbished facilities alongside promotional activities has resulted in bookings being placed up 2006).
Examples of refurbishment can be seen within to 2014 (Bournemouth Borough Council, 2006a , 2006b , turnover has increased by 50% in the first each of the four venue classifications across the UK conference sector (Whitfield, 2005 cluding restoration of the lead windows and provi-sion of LCD televisions, has complimented the stages that end in decline. Butler considered a destination to be a product and thus it too would pass technical upgrade of conference facilities (Macdonald, 2007) . Overall, "the hotel has been revitalthrough a number of stages that ultimately end in decline. In doing so, his model charts the hypoised by the work" (Johnson, 2007 , cited in Macdonald, 2007 .
thetical temporal development of a destination in terms of a series of stages defined by growth, By the late 1990s educational establishments were characterized by investment in and taking change, tourist numbers, limits, and infrastructure, while bringing together the supply and demand seriously the importance of offering conference facilities. In the UK since the year 2000, more than factors (Butler, 1980 (Butler, , 2000 . These stages are termed exploration, involvement, development, £200 million has been invested in new facilities and the rejuvenation of older facilities by British Uniconsolidation, stagnation, and poststagnation, which takes the form of decline or rejuvenation. The versities Accommodation Consortium (BUAC) to upgrade lecture rooms, banqueting facilities, and characteristics of each stage are shown in Table 1 . The TALC model can be viewed as a "hybrid" substantial investment in the standard of student accommodation (Pemble, 2002) . Pembroke Col-(Baum, 1998) theory, drawing on the theoretical and conceptual development of prior works within lege, Oxford, which was built in 1699, underwent a refurbishment program in 2005. This focused on the tourism domain (e.g., Christaller, 1963; Doxey, 1975; Plog, 1972; Stansfield, 1978) as well as the provision of en-suite bedrooms, a fully equipped kitchen, and conference room equipped with intedrawing influence from literature pertaining to nature's life cycle of wild species (Baum, 1998). grated digital projector, stereo sound system, disabled access, and induction hearing loop (ConferPlog's (1973) Psychocentric-Allocentric model was of great importance for the development of ence Oxford, 2005) .
Visitor attractions, such as museums, historic Butler's model for two reasons. First, the demand side of tourism is dynamic and provides a basis for venues, and sporting stadiums offering conference facilities, have also undertaken refurbishments. An linking the changes in destinations (supply) with changes in visitors (demand). Secondly, because example of this can be seen at Twickenham Stadium. The stadium's South Stand is being develthe model was based on both empirical work and statistical analysis, limited though these may apoped to provide both on-site accommodation and an additional 5,000 m 2 of conference and exhibipear over three decades later, this was not common place within tourism research at the time the tion space. This will include a purpose-built conference auditorium and a four-star hotel with 156 model was published (Butler, 2000) . However, Butler's model differentiated itself bedrooms, with six of these being VIP suites overlooking the pitch. The redevelopment was comfrom previous models discussed. It introduced a theoretical exit from the life cycle in order that the pleted in September 2008. Accompanying the new conference facilities is the "Twickenham Experidestination can rejuvenate itself and commence the life cycle once more. Therefore, during the fience," whereby conference delegates can undertake a tour of the stadium, the players' tunnel, and nal stage of the cycle, the destination can either rejuvenate, which will initiate a new life cycle, or museum (Twickenham Experience, 2008) .
Through the implementation of these refurbishcontinue to decline. Traditionally, the destination passes through these stages following an S-shaped ment programs, venues across the UK conference sector aim to breath life into stagnating conference curve, as shown in Figure 1 , with time as the xaxis and number of tourists as the y-axis. facilities, renewing their life cycle by appealing to new and repeat visitation. In a similar way, focus-
The period of time each destination takes to progress through the various stages of the model ing on growth, decline, and possible rejuvenation, the development of destinations has received condiffers. Some destinations may take a few hundred years to reach the stagnation stage, whereas others siderable attention, such as Butler's (1980) TALC model. Butler adopted the basic principles from may pass through the stages within a couple of decades (Cooper, Fletcher, Gilbert, & Wanhill, Vernon (1966) , whose product life cycle model suggests that products go through a number of 1998). The period of time taken to pass through the model is dependent upon factors such as of the model until factors change or new factors are introduced. Therefore, the length of each stage (Cooper et al., 1998): and the time taken from exploration to stagnation • The rate of development varies between destinations. The direction (in • Access terms of either decline or rejuvenate) that the re-• Government policy sort takes is more likely to be determined by the • Market trends interaction of government and the resort manage-• Competing destinations. ment in a response to stagnation. This is a crucial stage for the resort, whether the resort will reIndividually or as a combination, these factors can delay or accelerate progress through the life evolve and survive, or perish and decline. Each stage of this model highlights differing capacity cycle stages. Development can cease at any stage thresholds and requires distinct policy responses contracting, but each one moving between stages at any given moment, and ultimately entering the (Getz, 1994) . In addition, during the growth and maturity stages, the management of change is key stagnation stage at differing times. Together, all venues move the UK conference sector through its in order to prevent deterioration or decline. If such decline is experienced, then decisions must be own overarching life cycle. In response to the second criticism stated above, this article views the made on whether to rejuvenate the destinations tourism industry and what means, such as incenimplementation of refurbishments as state changing triggers. These state changing triggers may be tives, should be used (Getz, 1994) . The model is therefore supply generated, focusing on the tourapplied at differing times and with differing intensity. Some refurbishments being small scale others ism product, with the advantage of doing so being the embodied challenge for product development, encompassing significant changes to the buildings infrastructure, but the net effect of any refurbishparticularly when the stagnation stage is reached (Lundtorp, 2002) . ment program will be to initiate a new life cycle. Therefore, new life cycles will be initiated at difThe model is not without its critics. Criticisms specific to this research are twofold. First is that fering times, resulting in a succession of smaller the model lacks geographical scale (Agarwal, venue specific life cycles within the overarching 1994; Cooper & Jackson, 1989; Priestley & Mun- life cycle of the UK conference sector. det, 1998; Weaver & Oppermann, 2002) . A destiIn light of these responses to the criticisms of nation is comprised of a multitude of differing eleButler's (1980) TALC model, this article forwards ments (hotels, attractions, and retail units), each the theoretical extension of Butler's TALC model exhibiting their own life cycle. Each element prowhen applied to the UK conference sector and its gresses through its own life cycle, with some exconstituent venues, moving away from a linear panding and others contracting at any given morepresentation to a cyclical representation based ment in time, thus the unit of analysis is crucial.
upon the use of refurbishment programs as state The second criticism specific to this article is that changing triggers. This article continues by identialthough Butler accepted the role of entrepreneurs fying empirical data to support this adaptation within the involvement stage of the life cycle, within the context of the UK conference sector. their role is not acknowledged in the model's latter stages (Russell & Faulkner, 2004) . In ignoring the UK Research-Methodology role of the entrepreneur in these latter stages RusThe empirical data utilized within this article sell and Faulkner (2004) Book publication. Secondary sources included UK smaller life cycles as the destination moves forconference bureaus and local authorities, along ward in response to entrepreneurial activity.
with journals, trade magazines, and British TourThis article accepts the stated criticisms of Butism Association publications. A sample of 300 ler's TALC model. In response to the first critipurpose-built venues, 2,000 UK hotels, 148 educacism as stated above, the geographical scale emtional establishments, and 552 visitor attractions ployed by this research is at both the conference all offering conference facilities was utilized. sector level and at individual venue level. By difData were collected between June and August ferentiating between the sector and venue, both are 2001 inclusive; this period included the sending of able to pass through a life cycle from inception reminders. The first letters and questionnaires until stagnation, then decline or rejuvenation.
were sent on June 8, 2001, with a 3-week deadline However, venues will pass through their own life cycle at differing rates, some expanding, some to be returned. Based on the lessons learned in the pilot surveys, the addressee was set as "The conference, events and meetings), and 15 residential conference centers. A further 286 (14.3%) hoConference Manager." After the 3-week deadline passed, 10% of the initial questionnaires had been tels responded. This was comprised of 146 chainowned hotels and 140 independent hotels, while returned completed. A cross section of nonrespondents who failed to complete their questionnaire only half of respondents provided their geographical location, with 79 hotels stating they considered were telephoned, as a reminder. To those 2,700 venues remaining in the survey population and themselves a rural hotel and 74 as urban. For educational establishments 24 (16.2%) responses were who had not returned their questionnaire, a reminder was sent with an additional copy of the obtained. This comprised 13 universities, five colleges and further educational establishments, while questionnaire and a further stamped addressed envelope. This first reminder was sent on July 2, three respondents stated they were purpose-built management training centers (MTCs) located on 2001 with a further 3-week returning period. A second reminder with a copy of the questionnaire campus, and three respondents stated they represented MTCs not located on campus. Finally, 75 letter was sent to 2,571 in early August, 2001, but no stamped addressed envelope was enclosed due (13.6%) visitor attractions responded. This comprised 18 "sports and leisure" venues, including to financial constraints. No attempt was made to determine nonresponse bias. Copies of the queslarge sports stadia, golf courses, and horse racing tracks. Castles, country houses, and historic buildtionnaire for all four venue classifications, containing questions relevant to this article, can be ings without accommodation closely followed this, accounting for 16 venues. Three separate catobtained from the author (jwhitfield@bournemouth. ac.uk).
egories accounted for 11 venues each, that of castles, country houses, and historic buildings with The response rates, and breakdown, from each of these venue classifications included 53 (17.6%) accommodation, as well as museum and gallery along with "other venues." The term "Other venpurpose-built venues. These responses were obtained from 22 civic and community halls, 16 purues" includes a diverse range of visitor attractions such as a vineyard, a media center, and an arts pose-built venues (i.e., built solely for the use of center. Responses from five theaters and concert respondents stated that their purpose-built venue halls were received. Finally, two boat and train opened in the years 2000-2001. venues responded, along with one fun park. The Figure 3 also shows that hotels initiated their overall response rate across the UK conference conference product life cycle in the 1950s, with sector was 438 (15.4%) venues.
four venues (1.4%) stating this was the case. However, these venues opened between 1955 and Life Cycle Initiation; The Decade in Which the 1959. The findings identify that the first respondConference Facilities Were Added and Opened ing hotels offered conference facilities 5 years after the initial purpose-built conference venue In order to establish a baseline with regards to opened. The number of hotels offering conference the initiation of the venues life cycles, respondents facilities grew to 17 (6%) in the 1960s, and inwere asked in which year their venue initially ofcreased threefold to 51 (17.7%) hotels opening fered conference facilities. The results were cateconference facilities in the 1970s. By the 1970s gorized by the decade of opening, and are shown the growth in the number of hotels offering conin Figure 3 .
ference facilities exceeded the growth in purpose- Figure 3 shows purpose-built conference venbuilt venues. During the 1980s, as growth continues initiated their life cycle in the 1950s, with one ued within the purpose-built venues, so expansion (1.9%) such venue opening during this decade; inin hotel conference facilities also occurred, with deed, this venue opened in 1950. In the 1960s, this 83 (29%) hotels opening conference facilities durrose to five (9.4%) and during the 1970s seven ing this decade. From the 1980s hotels became a (13.2%) such venues had opened. Further growth major provider of conference facilities, providing occurred in the 1980s and 1990s, with 19 (35.9%) and 21 (39.6%) venues opening, respectively. No 70% of the meetings space in the UK (Shone, Figure 3 . The decade in which conference facilities were added and opened. Purpose-built (n = 53), Hotels (n = 283), Educational establishments (n = 24), Visitor attractions (n = 75).
1998). By the 1990s hotels led the market in terms ence facilities as a similar means of diversification. In doing so, such establishments are able to of supplying conference facilities, accounting for 77% of all conference venues and 68% of all deleutilize existing lecture rooms, auditoria, and technical facilities (Whitfield, 2005) . gates' nights (Travel Industry Monitor, 1991) . In the 1990s, the greatest level of growth within the For visitor attractions, the 1970s were also the decade in which they initiated their conference responding hotel venues occurred, with 106 (37.3%) hotels opening conference facilities. Over the postproduct life cycle, although this venue classification showed little demand for conference facilities war decades, hotels have identified the potential of the conference market as a source of revenue, with six (8%) attractions adding such facilities (Fig. 3) . Of these six venues, five opened in the thus adding conference facilities that are now managed as an integral part of the hotel business latter part of the decade, between 1975 and 1979. However, through the 1980s and 1990s there was (Davidson & Cope, 2003) .
Educational establishments first offered confera rapid rise in the number of conference facilities being added to visitor attraction, with 22 (29.4%) ence facilities during the 1970s, with seven (29.1%) conference facilities opening, as shown in Figure  and 35 (46.6%) attractions responding. This expan-3. Therefore, purpose-built venues were the first sion occurred one decade after educational estabto open, preceding the growth in the hotel market, lishments entered the conference market. As stated, which in turn was subsequently complimented by the survey took place in 2001; thus, during 2000 the opening of conference facilities within educaand 2001 the research identified that 12 (16%) attional establishments. These findings support the tractions within the sample population added conwork of Paine (1993) , who identified that in the ference facilities. This is the largest growth rate in early 1970s several educational establishments acthis decade for any of the four venue classificatively began to market themselves as conference tions. facilities during vacations.
Growth was experienced in the 1980s and The Rejuvenation of the Conference Product 1990s, with eight (33.3%) and nine (37.6%) eduLife Cycle: The Decade in Which Initial cational establishments adding conference faciliRefurbishments Occurred ties, respectively. The 1980s were a decade associRespondents were asked whether or not their ated with considerable investment in upgrading conference venue had refurbished since opening; facilities, accompanied by an increase in the level a total of 409 venues responded to this question, of marketing (Davidson & Cope, 2003) . Conferwith 253 (61.9%) stating that they had done so. In ences are now viewed as a significant source of terms of each of the four venues classifications, income; as a consequence many venues have de- Table 2 forms the basis for the following discusveloped conference facilities. Many have obtained sion. external funding to build residential facilities and
The most popular decade to refurbish purposeto improve the quality of their conference product built venues was the 1990s. Over 50% of the re-(Shone, 1998). No respondent stated their educasponding venues (17 of the 27 venues or 62.9%) tional establishment opened conference facilities stated this was the case. However, just over a in 2000-2001. quarter of responding purpose-built venues refurThis research identifies that educational estabbished in the 1980s, with seven (25.9%) venues lishments initiated their life cycle in the 1970s, apresponding. The remaining three (11.2%) purposeproximately one decade after hotels entered the built venues were refurbished in 2000-2001. For conference sector. It was in this same decade that hotels, 64 venues supplied a year, with the most both purpose-built and hotel conference venues popular decade to refurbish also being the 1990s, underwent rapid expansion in the provision of with 33 (51.5%) hotels doing so. Hotels differ such facilities. Similar to hotel development, from purpose-built venues in that their second which identified that conference facilities were a most popular decade to refurbish in was that of means of diversifying from their core product, educational establishments have identified confer-2000-2001, with 26 (40.8%) doing so. Hotels also 2009 it is predicted that hotel may move into the "consolidation" stage. Linear or Cyclical Life Cycle For both educational establishments and visitor of the UK Conference Sector? attraction, which offer conference facilities, the "exploration" phase was entered during the 1970s. Similarities can be drawn between the linear The 1980s was the decade where such venues enconceptual framework of Butler's TALC model tered the "involvement" phase. For educational esand the empirical findings concerning the life cytablishments the 1990s is the decade in which this cle of both overall UK conference sector and its venue classification entered the "development" constituent conference venues. The progress of the phase, from which it is predicted to pass into the UK conference sector through the life cycle is not "consolidation" stage between 2000 and 2009. Fidetermined by the number of tourists, but by the nally, visitor attractions remained in the "involvenumber of venues opening and offering conferment" stage until passing into the "development" ence facilities.
phase during the 1990s as the number of venues Utilizing the finding as shown in Figure 1 and in each sector entering the conference sector inthe stages of the TALC model, it can be seen from creases. As the number of visitor attractions is due Table 3 that for purpose-built venues, the 1950s rise by over 25% based upon the number of vencan be classified as that of the "exploration" stage ues opening in 1990-1999, this venue classificaas only a small number of venues existed. Purtion is predicted to remain in the "development" pose-built venues moved into and remained within stage throughout 2000-2009. the "involvement" phase during the 1960s and Based upon velopment curve can indeed be applied across the Such venues subsequently entered the "devel-UK conference sector, with its constituent venue opment" phase in the 1980s as rapid growth in classifications being placed within relevant stages such venues occurred. This venue classification is of the TALC model. However, with the applicaprogressing through its life cycle at the slowest rate of any of the four venue classifications, as it tion of the finding as shown in Table 2 regarding Overall, as the sector passes through the stagable to pass once again through the stages of Butler's (1980) life cycle model. Therefore, within the nation stage, it can either decline or rejuvenate. Through refurbishing venues the individual venue overall life cycle of the UK conference sector its constituent venues are undertaking a number of classifications and collectively the industry passes into the rejuvenation stage. If collectively all indishorter life cycles, which are being initiated at differing time periods. This is seen in Figure 4 , as vidual venue refurbishments are sufficient to maintain a competitive edge for the UK conference secrefurbishments are rejuvenating their life cycle so each of the four venue classifications are undertaktor, then the UK conference sector will pass back ing their own cyclical development within the into the exploration stage and once more comoverall life cycle of the UK conference sector, mence the cyclical path of its development life cypassing through its own life cycle at its own rate.
cle. If venues do not refurbish in order to maintain In summary, Figure 4 shows that as purposea competitive advantage, demand is likely to fall built venues are the most mature venue classificaand in turn the venue will enter the decline stage. tion; this venue classification is shown as the furIf collectively both individual venues and the enthest around the cyclical life cycle. Visitor attractire venue classifications fail to continually meet tions have the shortest life cycle; this venue conference organizer and delegate demands as the classification is shown at the start of the cyclical sector enters the stagnation stage, where it has the life cycle. The entire sector is passing through the choice to decline or rejuvenate. life cycle stages from Exploration (1 in Fig. 4 ) through Involvement (2), Development (3), ConConclusion solidation (4), and Stagnation (5). As such, each At its outset, this article draws comparisons beof the venue classifications, and indeed individual tween Butler's (1980) TALC model and the UK venues, are themselves undergoing their own deconference sector. Conference venues are considvelopment life cycle (E-Exploration, I-Involvement, D-Development, C-Consolidation, ered products, just as Butler considered destina- Figure 4 . A cyclical representation of the UK conference sector. Adapted from Russell and Faulkner (2004, p. 563 ). E, exploration; I, involvement; D, development; C, consolidation; S, stagnation; R, rejuvenation; Dc/SS, decline and sustained stagnation.
tions as products. This article also forwarded the The article also identifies that the initiation of refurbishment programs, and thus the rejuvenation theoretical extension of the TALC model based on two criticisms of Butler's model. The first is the of venues conference product life cycle, across the four UK conference venue classifications did not lack of geographical scale, and secondly the lack of acceptance of state-changing triggers in the latoccur simultaneously. Hotels and visitor attraction were the first venues to initiate new life cycles ter stages of the TALC model. In response to these criticisms this article forwards the view that both through refurbishment programs during the 1970s, although the numbers of venues doing so are the UK conference sector and its constituent venues should be differentiated in terms of scale. In smaller. A greater number of venues refurbished in the 1980s, and responding purpose-built venues response to the second criticism, this article considers conference venue refurbishments as state commenced new life cycles during this decade. The 1990s saw responding educational establishchanging triggers.
The empirical findings of this article have idenments initiate new life cycle through refurbishments. The 1990s were also a decade in which tified that the constituent venue classifications, that together form the UK conference sector, initiover half of responding purpose-built venues and hotels commenced refurbishment programs. Beated their life cycles at differing times, are currently at differing stages of their life cycles, and tween 2000 and 2001 as many visitor attraction have undertaken refurbishments as they did in the are progressing at differing rates through the life cycle stages. Purpose-built venues were the pioentire 1990s.
The UK conference sector is therefore a nonhoneering venue classification followed by hotels, educational establishments, and finally visitor atmogenous product, and although a linear model, such as the TALC model, can be applied to its life tractions all offering conference facilities.
